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1. Introduction

INTOSAI is the professional organization of supreme audit institutions (SAI) that provides a forum in which government auditors around the world can discuss issues of mutual concern and keep abreast of the latest developments in auditing and other applicable professional standards and best practices. Through triennial congresses, committee meetings, and other recurring communications, INTOSAI focuses on the key issues facing SAIs and helps its members to develop innovative solutions to shared challenges.

2. INTOSAI Strategic Plan 2005-10
Mission:

INTOSAI is an autonomous, independent, professional, and nonpolitical organization established to provide mutual support; foster the exchange of ideas, knowledge, and experiences; act as a recognized voice of supreme audit institutions (SAIs) within the international community; and promote continuous improvement among diverse member SAIs.

Vision:

Promote good government by enabling SAIs to help their respective governments improve performance, enhance transparency, ensure accountability, maintain credibility, fight corruption, promote public trust, and foster the efficient and effective receipt and use of public resources for the benefit of their peoples.

INTOSAI strategic plan 2005-2010 envisages the four primary mission-related goals:
· Goal 1 : Accountability and Professional Standards 

· Goal 2 : Institutional Capacity Building
· Goal 3 : Knowledge Sharing and Knowledge Services

· Goal 4 : Model International Organization 
The following figure shows the INTOSAI’s organizational structure:

[image: image1][image: image4.jpg]INCOSAI

Governing Board
(18 voting members)

Regional Secretary General
Working Groups
——

Director of
Strategic Planning

S I s s O
ot ][] orachround ([ A,
L N ||| st dnbieed

« Audit Standards 1|+ PeerReview Auditing Public Debt

e ||| , DY, ey

< Aot & piie Slffdevelopment i * Enironment Coordinaton)”

;tevipet | ;e
e D
||| st :
rganieaions i
10—
! - I -
Goal 1 Liaison: | Goal 2 Liaison: i Goal 3 Liaison: Goal 4 ison:
Professional | Capacity Building | Knowledge Sharing Model International

Standards il i1 Organization




[image: image5.png]1| Microsoft PowerPoint - [OPCT-Presentation] =J=)E3
i3] Fle Edt Vew Iwert Fomat Toos SldeShow Window Hep AdobePDF - x
HRN=A= RENEIFE RN Y] B2 (SR NN RNV N ) =@ g
; avil -2 -|[B]z U s | SV NE A -] (= Desion - Newside |
Slides | X ~
7 [
5 [E——
R Level1 —» |Member of CommitteeWorking Group Projects
|
: Levelz — | Chair of Committee/Working Group Projects
10 [REEES—— Level3 — Chairs of Committee/Working Group
Levela ——> Goal Liaisons
Levels —— INTOSAI Secretariat
Level6 — Governing Board
™ [cick to add notes
pusshopes NN OO A MR Q- L A== @@
Side 13 of 24 Default Design ¥
YO ORO W ) w2sam

m‘ | QRR - tirosoit £ sugest




Figure 1.

(INTOSAI Organization Structure)

Under Goal 4, one of the objectives is to “recommend a solution on how all INTOSAI bodies can make greater use of modern technology to facilitate decision-making during the time between annual board meetings and triennial congresses”.

In order to achieve this goal, the Finance & Administration Committee comprising of Saudi Arabia (Chair), USA (Vice Chair), India, Norway & Venezuela during its first meeting in January 2005 at Vienna, requested India as chair of ISCITA to work out a specific proposal. SAI India at the 53A Extraordinary Governing Board Meeting at Budapest in March 2005 briefed the members of some basic features and wished to present a concept paper to ISCITA to solicit suggestions and to gather views of INTOSAI Secretariat & Chairs of Committees/Working Groups. India would make a presentation before Financial & Administration Committee in its next meeting.
3. Areas of Decision Making
Following are some of the areas of decision making at INTOSAI:

· Decisions taken by Committee/Working Groups

· Agendas for meetings, venue and dates

· Project discussions 

· Project finalization

· Administrative Decisions

· Agendas for meetings, venue and dates

· Where opinion/voting of all member SAIs is sought between triennial congresses

· Where opinion/voting of all the Governing Board members is required in between annual meetings

4. Levels of Interaction Envisaged
The following levels of interaction among the INTOSAI members have been identified:

· Interaction between INTOSAI Secretariat and Member SAIs
· Interaction between INTOSAI Secretariat and Governing Board
· Interaction between INTOSAI Secretariat and Secretariats of Regional Working Groups
· Interaction between INTOSAI Secretariat and Goal Liaisons & Chairs of Committees
· Interaction between Goal Liaisons and Secretariats of Regional Working Groups
· Interaction between the Goals

· Interaction between Committee/Working Group Project members
· Interaction between Committee/Working Group Project Chairs and Committee/Working Group Project members
· Interaction between Committee/Working Group Chairs and Committee/Working Group Project chairs
· Interaction between Committee/Working Group Chairs and Goal Liaisons
· Interaction between Goal Liaisons and Chairs of Task Forces
The following figures represent the levels of interaction amongst the INTOSAI members:
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Figure 3.

5. Technology Choice
After a detailed research on the various options, it was concluded that the most effective medium would be one that uses Internet as its backbone. Following are some of the Internet-based technology options available:

· Web Application

· Tele Conferencing

· Video Conferencing

From the above mentioned options, Web Application was recommended for the following reasons:

· Cost effective medium

· Low development cost

· Low cost of infrastructural support required

· Low maintenance cost 

· Quicker to get functional

· Going by geographical spread it is move feasible as it gives choice of time

6. The Proposed Solution
To develop a tool that enables people to work together online, instantly and securely. 

“INTOSAI ONLINE COLLABORATION TOOL”

Benefits:

· Provides instant, anytime access to people and information

· Virtually brings together centralized and geographically dispersed individuals and teams, providing the option to securely extend security-rich, real-time collaboration to anyone/everyone

· Improves individual and team productivity, broadening communications choice beyond the phone, e-mail etc. in a structural & organized manner 

· Reduces need for business travel
7. INTOSAI Online Collaboration Tool Features 

The following section lists the various features of the tool:

· Multiple Project Management:

· Allows managing a large number of projects within a Goal

· Administrative scripts for adding/modifying/deleting project details

· Multiple User Management

· Each user may be assigned to more than one project

· Offers a high level of flexibility when managing users, who have different access rights depending on the project

· Administrative scripts for adding/modifying/deleting user details

· Every user would be assigned a unique username and password

· Options like Forgot Password & Change Password

· Each SAI will nominate one contact person as focal point for their country who will have added security features

· Opinion Polling

· Online polling mechanism

· Polling notification to the member SAIs

· Added security & validation features for effective polling

· Email Notification

· Maintains an online email database of all users

· Permits excellent communication within a team  

· Allows mailing groups to be created amongst the users working on projects

· Discussion Forum

· Notification of instant messages, greeting, date/time   

· Stats including: newest member, total members, total posts, most recent post 

· Alert of new messages in each board

· Setting priorities to the messages being posted

· Date/member of latest posts in each board

· Number of reply on each post

· Option to view profile of the members

· Bulletin Board

· Important Notification by INTOSAI Secretariat

· Notifications by Chairs of Committees/Working Groups/Task forces

· Notifications by Regional Group secretariats

· Online Chat

· View online users

· Online public chat facility amongst the users working on same project

· Various text editing options like bold, underline, italics, colours etc.

· Script of the chat can be saved

· File Transfer

· Online briefcase (central repository) provided for managing all project related documents

· Facilitates secure transmission and sharing of project related documents within authorized workgroups 

· File upload/download by project members

· Tracking file modifications (version control)

· Events Calendar

· Keeps you in touch with project related activities such as scheduled meetings, events, tasks, etc. 

· Posting reminders in the events calendar 
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