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Agenda item 9.a - Computerized Audit File (CAF)

Background:  The Israel State Comptroller Office (ISC) prepares over 100 audit reports annually that are based on paper documentation, computer files and information stored in various media and formats. Audit reports are frequently based on hundreds or even thousands of paper documents that aren’t catalogued, making data retrieval time consuming and complicated.  The ISC has several methods of integrating the information supporting each audit finding into the audit report. The comments and recommendations of the advisors (legal, economic, engineering etc) who review each report are stored in separate documents or on written copies of the draft report complicating the task of incorporating the necessary changes in to the audit report. Many versions of the report are created during the audit process, thus making it difficult to track all the changes inserted or omitted in the various drafts prior to submitting the final version of the report for approval by the State Comptroller.    

Solution:   The ISC is developing an integrated system that will provide the staff with the ability to catalogue all vital supporting documentations, store the information and easily access the documents with a keyword search or free text search.  Pertinent documents and files will be hyper-linked to the text in the audit reports enabling supervisors and advisors easy access to supporting documentation and previous versions during the report review process. The audited bodies will be able to receive a digital copy of the report including the documentation, supporting our draft report so as to enable them to comment on it. The system will also facilitate the incorporation of advisors comments into the draft and the final audit report. The digital archive will provide an additional benefit of allowing various departments in the ISC to access information on audited bodies in order to prepare future audit reports, thus the system will serve as part of the knowledge management infrastructure in the ISC. 

Technology: The system is based on the “Documentum” platform that allows compound document management (CDM) by multiple users combined with a search engine. The system is flexible and can be adapted to the user’s specific needs. 

Project status: The supplier (Ness Technologies) is about to complete the detailed designing document. Pilot is planned to November 2005. 
















