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NIP, 1992

Sets the direction for developing a
sustamable trrigatton schemes l

‘ NIP Procedural Manual, 1993

Summiry of the Procedures

Guides the treigation engineers in oll stages of Stage-1: Mentification stage:
planning and implementing irrigation activities, I. Receive proposals from farmers
including training of beneficiaries, to ensure the 2. Preliminary Investigation

intents of the NIP, 2012 are fulfilled
Stage-2: Appraisal and prepuration stage:

Irrigation Engineers trained (o implement 3. Multi<Jisciplinary Feasibility Study
irrigation development activities and enforee ': ::"""‘"" "f""" -“"“"“."1
the NIP Procedural Manual in field . Fre-construction meeting-<

Stage-3: Implementation stage:

Develops the irvigation Forms and provide scheme management .
chemes by foll: il the training to beneficieries T
0 n\r'mgr{ o ¥ 7. Development of WUA and its bylaw
procecheres specified in the 8. Banking & book keeping Training

NIP Procedural Manwal 9. Scheme Management Teaining

10, End of construction and handing over of

Lpt=b) o=l scheme to WUA
co=P:cs:
Ntaged: O&M stage:
' O&M 11, Establishment period inspection visies
Irrigation scheme
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2 YwdO aY500_ wva 59,850.0(
3 Qi - XdzZput-uwaY500s0Tdydexdl U 5,000.0C
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Year wise investment plan in USD ('000)
14,000.00

12,000.00
10,000.00
8,000.00
6,000.00
4,000.00

2,000.00

2016-17 2017-18 201819 201920 202021 2021-22 2022-23 2023-24 2024-25 202526 202627 2027-28 202829 2029-30 2030-31
——— Total Investment  4,250.00 5,500.00 9,300.00 12067.0 12367.0 12267.0 11617.0 11667.0 11567.0 11517.0 9,317.00 8,117.00 7,917.00 7,417.00 5,117.00
= Infrastructure 2,000.00 2,750.00 3,000.00 4,000.00 4,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 4,000.00 4,000.00 4,000.00 4,000.00 3,100.00
——— Land Development ' 1,000.00 1,000.00 1,500.00 2,000.00 3,000.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 3,000.00 2,000.00 2,000.00 2,000.00 700.00

= Total Investment = |nfrastrudure = Land Development
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(Carries out survey, design, estimation and
supervises the construction and renovation
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Gewog Agriculiure

Department of . (Compiles the publ

Agriculture, M
deploys i

respective Chiwog Tshogpas)

Construction and renovation works that are
beyond the financial capacity of Gewog is
proposed 1o Dzongkhag

Construction and renovati
are beyond the financial
Dzongkhag is proposes

Implements the construction
Implements the new and renovations works under
construction and renovation the GDG funding
works mostly under Donor
Funded Projects

{B) C ion and ion works imply ted centrally

Agriculture Engincering
Division, Thimphu Implements the consl
renovation of major

Agriculiure Research and donor funded projects
Development Centres. Bajo
and Wengkhar
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Create awareness on
NIP and provide advice
on criteria to be fulfilled
irrigation development
to LGs
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Provide technical inputs >

in preliminary
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Collecting Farmer's
Request and carrying out

Coordinate and lead S 5 R
preliminary investigations

preliminary
investigations and
provide technical
backstopping

investigations
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APPRAISAL &
PREPARATION

Provide technical inputs
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feasibility studies

Coordinate and lead
multi-disciplinary
feasibility studies

Moltscliscipliacy Carry out detailed survey
Feasibility Study and pre- arry ¢ etailed survey, ~ ~ ~ ~ ~ o~ o~
s (sl design. drawings. plUs k|l GZpuwliToOWEK lGsJ O

quantities of feasible
irrigation schemes
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Coordinate skill
development activities
for farmers related to

irrigation and NIP in the
dzongkhag

Tendering and contract
administration of

irrigation constructions
IMPLEMENTATION

Construction of the

Constructions supervision
and quality control

Formation and training of
WUA

Facilitate formation and
registration of WUA

Submit physical and
financial progress report

to DAO for onward
submission to DoA

Compile and submit
quarterly progress
reports to DoA
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