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The Royal Audit Authority (RAA) has reported irregularities totalling Nu. 9.99 billion for the financial year 

2024-25. 

This is an increase of over Nu. 6 billion from the previous year. 

According to he authority’s latest annual report 2024-25, 94.84 percent of the irregularities were linked to 

non-budgetary agencies, while 5.16 percent were attributed to 

budgetary agencies. 

This time, the RAA has revised its categorisation framework, 

now classifying findings under two main headings, ‘Fraud’ and 

‘Errors.’ 

Each category is further broken down into seven functional or 

operational areas to help identify root caused and recommend 

targeted corrective measures. 

Irregularities that presented prima facie evidence of fraudulent intent are classified as ‘Fraud’, while the 

remainder are recorded as ‘Errors’. 

Fraud-related irregularities amounted to Nu. 8.38 million, primarily attributed to Kaja Throm, Department 

of Agricultural Marketing and Cooperatives with Nu. 8.1 million and the Trongsa Dzongkhag 

Administration, including gewogs, with Nu. 0.1 million. 

Errors-related irregularities totalled Nu. 9.98 million. 

Of this, Nu. 654.2 million or 6.56 percent was linked to the Food Corporation of Bhutan Limited, while the 

majority, Nu. 7.79 billion (78.96 percent), was associated with the Punatsangchhu Hydroelectric Project 

Authority-II. 

The annual report is based on 533 audit reports, including nil reports, issued between July 2024 and June 

2025. 

In response to the findings, the RAA has issued 10 recommendations aimed at improving public financial 

management and governance. 

These include regulating external funding for civil society organisations and non-government 

organisations to enhance accountability, and urging the Ministry of Finance to monitor compliance with 

contract termination and recovery clauses, reinforce controls on salary and allowance payments, review 

closed work account practices, and scale up the digitisation of financial records. 

The RAA stated that strengthening accountability mechanisms would boost transparency and public trust 

in the Bhutanese public sector. 

The approved national budget for 2024-25 was Nu. 89.05 billion, later revised to Nu. 97.06 billion. 

To finance expenditures, the government resorted to Nu. 3.55 billion and external borrowings of Nu. 7.44 

billion. 

Total grants received amounted to Nu. 17.27 billion. Nu. 16.76 billion in cash and Nu. 510 million in kind. 

During the year, the RAA recovered Nu. 184.46 million, including Nu. 6.33 million directly refunded to the 

Asian Development Bank and Nu. 2.83 million adjusted from running bills. 

The authority also released two performance audit reports during the year, one on the Commercial 

Agriculture and Resilient Livelihoods Enhancement Programme (CARLEP), and another on Climate Change 

Adaptation Actions in Water Resources Management. 


